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Strategic Plan 
2023-28


To explore the possibility of increasing our pupil admission number (PAN)
-work with the LA to fund alterations to the school building to accomodate the necessary space


To explore the possibility of expanding our school nursery
- work with the LA to fund alterations to the school building to accomodate the necessary space


To explore the demand and the possibility of offering wraparound child care
- survey parental demand
-survey staff & governor viewpoints
-collate costings


To develop links with other local schools
- work more closely with MPJS and TMWS
-consider the academisation agenda, including the pros and cons for the school in the future






